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Session: Constructing and Using 
Diversity Metrics: Basic and Beyond

Speaker:  Valerie Hoffman, Founder and 
Chair, Seyfarth Shaw LLP’s Affirmative 
Action and Diversity Practice

The pre-conference workshop 
presented by Valerie Hoffman at the 
NILG focused on the basics of diversity 
metrics and some practical applications 
for developing basic and advanced 
diversity metrics.  Some key differences 
were noted between diversity and 
affirmative action.  

Affirmative action is mandated 
by law and includes actions taken to 
ensure nondiscrimination of females, 
minorities, veterans, and individuals 
with disabilities.  

Diversity is not mandated by law and 
embraces each trait that makes us unique.  
The primary dimensions of diversity that 
are most easily measurable include: age, 
gender, race, mental/physical abilities 
& characteristics, ethnic heritage, and 
sexual orientation. It is important to 
choose efforts and characteristics to 
measure thoughtfully.  

Wi thou t  a  background  and 
diversity in context, gathering certain 
demographics may create a negative 
view of the diversity initiative.  Setting 
the stage to be proud of diversity as 
opposed to counting numbers for 
preferences is an important distinction 
to make.  

S o m e  b a s i c  q u a n t i t a t i v e 
measurements can include the following 
analyses: workforce demographics (race, 
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ethnicity, gender), quarterly progress 
reports, year-over-year trends, by 
business unit and department, and by job 
level.  More complex levels of analyses 
can be conducted and include some of 
the following variables: performance 
ratings, employee compensation, 
training opportunities, high potential 
list composition, sexual orientation, 
movement, affinity group participation, 
generational studies, etc.  

In order to establish a process for 
progress, it is important to practice 
inclus ion and not  preferences .  
Many of these basic reports can be 
easily constructed with the proper 
documentation.  Please feel free to 
contact BCG for some more information 
on you can create diversity metrics 
within your organization.	

For more information on any of the events listed, please call
Biddle Consulting Group, Inc. toll-free at (800) 999-0438 ext. 172 or  e-mail us at staff@biddle.com

2008 BCG Training & Events Calendar
Webinars

Cost of attending BCG webinars is 
free, unless otherwise noted.

: October 23 :
 Test Validation Methodologies

: October 29 :
 Managing OFCCP Audits 
and What to Expect When 
You Have Problem Areas

: December 5 :
 Updated Recordkeeping 
in Today’s EEO Market

: November 14 :
 Leveraging Title VII 

and Affirmative Action for Diversity
($99) 

Updated webinar schedules and 
descriptions can be found at:
www.biddle.com/calendar.stm

Seminars

: November 6 - San Francisco, CA:
: November 18 - Los Angeles, CA:

One (1) Day Seminars
2008 Professional Seminar Series

Employers Caught in the 
Perfect Storm: The Convergence of 
the OFCCP’s and EEOC’s Systemic 

Discrimination Initiatives
www.biddle.com/seminars.stm

 
Presented by Biddle Consulting 

Group, Inc. & Jackson Lewis LLP
Early Bird Registration: $495

Presentations

Biddle Consulting Group, Inc.
 - Speaking Engagements -

: November 16-18 : 
APCO Canada Conference

Speaker: Jim Kuthy
Ottawa, Canada

: November 19-21 : 
SWARM ILG

Speaker: Dan Biddle, Ph.D.
Dallas, TX

Conferences

BCG will have a booth and staff 
available at the following conferences.

:November 12-14 : 
National League of Cities 

Congress of Cities Conference
Orlando, FL


