
 
Biddle Consulting Group, Inc. (BCG) 
Compensation Analysis Methodology 
Is this compensation analysis the result of an OFCCP 
audit or litigation (opposed to a proactive/voluntary)? 

Yes No

Client provides employee 
file with Similarly 
Situated Employee 
Groups (SSEGs) and 
readily available job 
factors (e.g., tenure)

Does regression 
analysis indicate 
potential problems? 

No: Analysis Complete Yes

Identify Additional 
Mitigating Variables 

Does regression 
analysis indicate a 
problem exists? 

No: Analysis Complete

Yes

Does a “Cohort 
Analysis” indicate a 
problem exists?

No: Analysis Complete

Calculate potential liability 
• Identify individuals with 

compensation more than 2 standard 
deviations away from predicted pay 

• Calculate back pay and interest 
• Evaluate possible policy / pay 

practice changes

Client provides 
employee file with 
Job Title / Group 
and readily available 
job factors (e.g., 
tenure) 

Does regression 
analysis indicate 
potential problems? 

No: Analysis Complete

Yes

Yes
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